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2 1 4  
C h a p t e r  T h i r t e e n :  
C o n f l i c t :  P r e v e n t i v e  M e c h a n i s m  a n d  E a r l y  W a r n i n g  
B y  
G o d w y n s  A d e '  A g b u d e  
a n d  
O l o r u n y o m i  R .  B a n k o l e  
P r e v e n t i v e  M e c h a n i s m  a n d  E a r l y  W a r n i n g  
T h e  h i s t o r y . o f  c o n f l i c t  i s  a s  o l d  a s  h u m a n  h i s t o r y  ( A b e  b e  2 0 0 6 ) .  S i n c e  t h e  
a d v e n t  o f  h u m a n  s o c i e t y ,  c o m m u n i t i e s  h a v e  b e e n  c o m p e t i n g  f o r  c o n t r o l  o f  
r e s o u r c e s  a n d  f o r  d o m i n a n c e .  T h e s e  c o m p e t i t i o n s  h a v e  l e d  i n d i v i d u a l s  a s  
w e l l  a s  s o c i a l ,  p o l i t i c a l ,  e c o n o m i c ,  a n d  r e l i g i o u s  g r o u p s  t o  i n e v i t a b l e  
c o n f l i c t s .  V a r y i n g  i n t e r e s t s  o f  i n d i v i d u a l s ,  g r o u p s ,  s o c i e t i e s  a n d  s t a t e s  
o f t e n  t h a n  n o t ,  l e a d  t o  c o n f l i c t ,  e i t h e r  b e c a u s e  t h e y  a r e  p u r s u i n g  o p p o s i n g  
o r  i n c o m p a t i b l e  g o a l s  ( O u s m a n ,  2 0 1 1  ) .  I t  i s  t r u e  t h a t  c o n f l i c t  h a s  
d e v a s t a t i n g  e f f e c t s  a n d  i t  i s  u n w a n t e d .  I t  i s  a l s o  t r u e  t h a t  c o n f l i c t  i s  
u n a v o i d a b l e  a n d  i t  c o n t i n u e s  t o  o c c u r .  
A n d  p e o p l e  l i v e  a n d  s t a y  t o g e t h e r  i n  c o m m u n i t y ,  a n d  a l s o  a s  s t a t e s  i n t e r a c t  
i n  t h e  i n t e r n a t i o n a l  s y s t e m ,  c o n f l i c t  i s  i n e v i t a b l e .  I t  i s  t h e r e f o r e  n e c e s s a r y  
f o r  m e a s u r e s  t o  b e  p u t  i n  p l a c e  t o  a v e r t  c o n f l i c t  f r o m  e s c a l a t i n g  i n t o  f u l l  
b r o w n  w a r .  
W h a t  m e a s u r e s  s h o u l d  b e  t a k e n  t o  p r e v e n t  c o n f l i c t ?  
A c c o r d i n g  t o  S o u a r e  ( 2 0 0 7 ) ,  i n  o r d e r  t o  p r e v e n t  c o n f l i c t s ,  t h e  f a c t o r s  
c o n f l i c  
p r e v e n  
•  
b e t w e e  
r u l e r s  t  
•  
•  
•  
•  
I n  o t h e t  
D i p  l o r n  
m e  c h a r  
o r g a n i s :  
P r e v e n t  
p r e v e n t  
p o s i t i v e  
c o n f l i c t  
M e d i a t i ,  
w h i c h  c a u s e  t h e m  m u s t  b e  i d e n t i f i e d .  I n  g e n e r a l ,  t h e  r o o t  c a u s e s  o f  1  r e s o l v i n  
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'onflict include: bad governance, relative poverty and illiteracy. To 
prevent conflict, therefore, the following elements should be in place: 
Genuine democratic rule this requires a clear separation of powers 
between branches of government, political pluralism, accountability of 
rulers to citizens and equality before the law. 
• Respect for human rights governments should strengthen 
protection of individual rights by empowering national human 
rights commissions to operate without state interference. 
• Independent and credible mass media Governments should 
ensure that all barriers to freedom of expression are removed. 
• Economic development Nations cannot rely on external donors for 
economic development and must seek solutions within the state. 
States must fight corruption, develop local production capacities 
and pursue regional economic integration. 
• Improvement of educational .~Jystems and standards Governments 
should increase spending on education and increase the number of 
vocational and professional training schools and colleges. 
In other words, Ousman (2011) is attempting to point out that Preventive 
Diplomacy and Mediation are part of conflict prevention and management 
mechanisms used by individuals, states, regional/international 
organisations and international NGOs alike .. 
Preventive diplomacy and mediation are instruments of conflict 
prevention and management that are used by third parties to achieve 
positive outcomes in conflict situation especially where the parties to the 
conflict are on their own unable to find a way out. 
:tctors Mediation is only one way of third party intervention and only one way of 
;es of resolving national and international conflicts. Mediation is being used 
2 1 6  
i n c r e a s i n g l y  i n  t h e  m a n a g e m e n t  o f  i n t e r n a t i o n a l  c o n f l i c t s ,  a l b e i t  w i t h  
v a r y i n g  d e g r e e s  o f  s u c c e s s .  T o d a y ' s  c o n f l i c t s  i n  t h e  p o s t  c o l d  w a r  e r a  a r e  
d o m i n a t e d  b y  o n e s  t h a t  a r e  i n t r a s t a t e  i n  n a t u r e  w i t h  e f f e c t s  o n  
i n t e r n a t i o n a l  p o l i t i c s  a n d  · s e c u r i t y .  I t  i s  t h e r e f o r e  c l e a r  t h a t  a  m o r e  
i m p r o v e d  i n s t r u m e n t  o f  p e a c e f u l  c o n f l i c t  m a n a g e m e n t  i s  i n d e e d  n e e d e d  
e s p e c i a l l y  i n  v i e w  o f  t h e  d e f i a n c e  c o n f l i c t s  h a v e  p u t  u p  t o  s a n c t i o n s  a n d  
t h e  u s e  o f  m i l i t a r y  f o r c e .  
H o w e v e r ,  i n  a l l  s o c i a l  s y s t e m s ,  b e  t h e y  s i m p l e  o r  c o m p l e x  t h e r e  a r e  
e s s e n t i a l l y  t h r e e  w a y s  o f  c o n f l i c t  m a n a g e m e n t ,  w h i c h  a r e  t h e  u s e  o f  
m i l i t a r y  f o r c e  a n d  c o e r c i o n ,  b a r g a i n i n g  a n d  n e g o t i a t i o n  o r  t h e  
i n v o l v e m e n t  o f  a  t h i r d  p a r t y  h e r e i n  r e f e r r e d  t o  a s  m e d i a t i o n .  W h a t  a l l  t h e s e  
m e t h o d s  a i m  a t ,  i s  t h e  r e s t o r a t i o n  o f  b r o k e n  r e l a t i o n s  b u t  t h e r e  i s  a  
f u n d a m e n t a l  d i f f e r e n c e  b e t w e e n  t h e  u s e  o f  f o r c e  o r  c o e r c i o n  
( m i l i t a r y / t h r e a t )  a n d  n e g o t i a t i o n  ( b a r g a i n i n g )  o r  m e d i a t i o n  a s  m e a n s  o f  
c o n f l i c t  m a n a g e m e n t  (  O u s m a n ,  2 0 1 1  ) .  T h e n ,  w h a t  i s  m e d i a t i o n ?  
M e d i a t i o n  
A c c o r d i n g  t o  M o o r e  ( 1 9 9 6 ) ,  m e d i a t i o n  i s  t h e  i n t e r v e n t i o n  i n  a  n e g o t i a t i o n  
o r  c o n f l i c t  o f  a n  a c c e p t a b l e  t h i r d  p a r t y  w h o  h a s  l i m i t e d  o r  n o  a u t h o r i t a t i v e  
d e c i s i o n - m a k i n g  p o w e r  b u t  w h o  a s s i s t s  t h e  i n v o l v e d  p a r t i e s  i n  v o l u n t a r i l y  
r e a c h i n g  a  m u t u a l l y  a c c e p t a b l e  s e t t l e m e n t  o f i s s u e s  i n  d i s p u t e .  
I n  t h e  s a m e  v e i n ,  B e e r  a n d  S t i e f ( 1 9 9 7 ) ,  d e f i n e s  m e d i a t i o n  a s  a n y  p r o c e s s  
· f o r  r e s o l v i n g  d i s p u t e s  i n  w h i c h  a n o t h e r  p e r s o n  h e l p s  t h e  p a r t i e s  n e g o t i a t e  a  
s e t t l e m e n t .  
O u s m a n  ( 2 0  1 1  ) ,  d e f i n e s  m e d i a t i o n  a s  a  p r o c e s s  o f  r e s t o r i n g  b r o k e n  
r e l a t i o n s h i p  b e t w e e n  i n d i v i d u a l s ,  c o m m u n i t i e s ,  e t h n i c  g r o u p s  o r  n a t i o n s  
w i t  
v o l  
w i t  
T h t  
o r g  
o f ·  
N O J  
w h c  
F r o  
b r i r  
s e t  1  
a p a  
t h e  
a  c h i  
t o n e  
W h c  
p r o \  
t h i r c  
c o n f  
g a i n  
t h e n  
c o n f  
B y  a  
a d v e  
t r o u l  
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with the involvement of a third party. It is a process that begins with the 
voluntary acceptance by the parties in a conflict of third party assistance 
with a view to reaching a mutually acceptable solution to their conflict. 
The third party could be individuals, representatives of states, regional 
organization or international organization who enter a dispute as a result 
of their own initiative or in response to a call from the adversaries. 
Normally mediation is used in the heightened phase of a complex conflict 
when antagonists are seeking a way to break a stalemate ( Ousman, 20 11). 
From this viewpoint, one can say that mediation is reactive in that it 
brings disputants to the negotiating table when dislocation in the social 
set up might have already taken place. In the same vein, mediation, being 
a part of a complex and continuous set of process, also takes place when 
the parties have come to accept that pursuing the conflict is unlikely to 
achieve their goals, but before they have reached the stage of consenting 
to negotiation. . 
When disputants are ready to cooperate and communicate, mediation can 
provide a safe way for the parties to come together and in this way the 
third party involvement has the potential for the transformation of the 
conflict into a peaceable situation. As such mediation helps adversaries to 
gain greater understanding of the issues, interest and values that divide 
them by putting them in contact with one another, gaining their trust and 
confidence clarifying issues and formulating agreements. 
By assuming such tasks, the mediator is taking up a task that left to the 
adversaries alone could turn out to be contentious and probably 
troublesome for the conflictants to carry out themselves. 
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M e d i a t o r ' s  O b j e c t i v e s  '  P  
P r i n c i p a l l y ,  t h e  t h i r d  p a r t i e s  w o r k  o n  t w o  b a s i c  o b j e c t i v e s :  ( l )  t o  m a n a g e  A ·  
t h e  p o t e n t i a l  c o n f l i c t s  b y  s e e k i n g  a n  a r e a  i n  w h i c h  e v e r y o n e  c o u l d  I  m  
c o o p e r a t e ,  ( 2 )  t o  d e v e l o p  c o n f i d e n c e  b u i l d i n g  m e a s u r e s  o r  p r o c e s s e s  s o  I  c o  
t h a t  t h e  v a r i o u s  c l a i m a n t s  w o u l d  b e  c o m f o r t a b l e  w i t h  o n e  a n o t h e r ,  t h u s  I  p e  
p r o v i d i n g  a  c o n d u c i v e  a t m o s p h e r e  f o r  t h e  s o l u t i o n  o f  t h e i r  h u  
c o n f l i c t / d i s p u t e s .  T o  t h i s  e n d  e f f o r t s  a r e  d i r e c t e d  t o w a r d s  a c h i e v i n g  t h e  s i t  
t r a n s f o r m a t i o n  o f  t h e  h a b i t  o f  c o n f r o n t a t i o n  i n t o  a  h a b i t  o f  c o o p e r a t i o n .  c o J  
T h e r e f o r e ,  i t  i s  i m p o r t a n t  t o  f i n d  a  c o m m o n  d e n o m i n a t o r ,  n o  m a t t e r  h o w  ( 0  
s l o w  t h e  p r o c e s s  m a y  b e  o r  h o w  s m a l l  w a s  t h e  r e s u l t  a t  t h e  b e g i n n i n g  A I  
( O u s m a n , 2 0 1 1 ) .  I  c m  
T h e  p r e - c o n d i t i o n s  f o r  s u c c e s s f u l  m e d i a t i o n  a n d  p r e v e n t i v e  d i p l o m a c y :  I  w a  
R e a l i z a t i o n  b y  t h e  p a r t i e s  t o  t h e  d i s p u t e s  t h a t  t h e  o u t b r e a k  o f  a r m e d  I  c a t  
c o n f l i c t  w i l l  n o t  s e t t l e  a n y  d i s p u t e s ,  n o r  w i l l  i t  b r i n g  b e n e f i t s  t o  e i t h e r  p r e  
p a r t i e s ,  a n d  i s  i n  f a c t  i n i m i c a l  t o  t h e  i n t e r e s t s  o f  a l l .  p a r  
T h e  p a r t i e s  m u s t  d e v e l o p  t h e  p o l i t i c a l  w i l l  t o  s e t t l e  t h e i r  d i s p u t e s  p l a  
p e a c e f u l l y  a n d  t o  t a k e  m e a s u r e s  t o  p r e v e n t  c o n f l i c t .  T h e  p a r t i e s  m a y  b e  p e a  
m o v i n g  i n  t h i s  d i r e c t i o n ,  b u t  m u c h  m o r e  n e e d s  t o  b e  d o n e  t o  e n c o u r a g e  A p 1  
t h e m  t o  d o  s o .  i n v '  
T h e  p a r t i e s  s h o u l d  r e f r a i n  f r o m  u n h e l p f u l  o r  p r o v o c a t i v e  a c t s ,  a n d  s h o u l d  t h e  
t r y  t o  s h i f t  p u b l i c  o p i n i o n  f r o m  s u p p o r t  f o r  a  " h a r d  l i n e "  t o  a  m o r e  i s a l  
a c c o m m o d a t i n g  s t a n c e  b a s e d  o n  t h e  n e e d  f o r  c o - o p e r a t i o n .  P r e v e n t i v e  p r e '  
d i p l o m a c y  s h o u l d  b e  u n d e r t a k e n  b y  a l l  p a r t i e s  w h o  h a v e  a n  i n t e r e s t  i n  t h e  p r e '  
s o l u t i o n  o f  t h e  p r o b l e m s ,  e i t h e r  r e g i o n a l l y  o r  i n t e r n a t i o n a l l y  a n d  i n a i  
i m p o r t a n t l y  d o i n g  s o  b y  t a k i n g  i n t o  a c c o u n t  a l l  i n t e r e s t s .  w o t  
( p e e  
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Preventive Diplomacy 
According to Ousman (20 11) preventive diplomacy is a peace making 
mechanism usually taken to prevent disputes from turning into armed 
conflict. Other preventive mechanism types are preventive deployment of 
peacekeepers in the fonn of military and/or police personnel; preventive 
humanitarian action, for example, to manage and resolve a refugee 
situation in sensitive borders; and preventive peace-building. which itself 
comprises an array of activities in the political. economic and social fields 
(Ousman, 2011). 
All these early peacemaking undertakings have the following 
commonalities and depend on them for decision: they all depend on early 
warning that the risk of conflict exists; they require information about the 
causes and likely nature of the potential conflict so that the appropriate 
preventive action can be identified; and they require the consent of the 
party or parties within whose jurisdiction the preventive action is to take 
) 
place. So where one or all parties refuse preventive intervention. 
peacemaking would proof difficult to do ( Ousman, 2011 ). 
Apart from the importance of acceptability by the parties for third party 
involvement, another important consideration is timing. It is crucial that 
the potential conflict is ripe for the preventive action proposed. Timing 
isalso an important consideration in peacemaking and peace-keeping. The 
prevention, management and resolution of a conflict can be likened to the 
prevention, control and cure of disease. If treatment is given at an 
inappropriate time in the evolution of a disease, it is very likely the sick 
would not improve, and the credibility of both the treatment 
(peacemaking) and the physician (mediator/third party) who prescribed it 
2 2 0  
i s  c o m p r o m i s e d  ( O u s m a n ,  2 0 1 1  ) .  
I n  u n d e r t a k i n g  p r e v e n t i v e  d i p l o m a c y  t h e r e  i s  t h e  u s e  o f  d i p l o m a t i c  m e a n s  
t o  p e r s u a d e  p a r t i e s  i n  c o n f l i c t  a g a i n s t  t h e  u s e  a f f o r c e  a n d  h e r d  t h e m  i n  t h e  
d i r e c t i o n  o f  a  n e g o t i a t e d  p e a c e f u l  s e t t l e m e n t  o f  t h e i r  d i s p u t e .  I n  t h e  
p r o c e s s  t h e  t y p e s  o f  a p p r o a c h e s  a n d  u n d e r t a k i n g s  f o r  t h e  s o l e  a i m  o f  
p r e v e n t i v e  p u r p o s e s ,  s u c h  a s  d i p l o m a t i c  p e a c e - k e e p i n g ,  h u m a n i t a r i a n  a i d  
a n d  p e a c e - b u i l d i n g ,  h a v e  t h e i r  r o l e  i n  c r e a t i n g  c o n d i t i o n s  f o r  s u c c e s s f u l  
p e a c e m a k i n g ,  a n d  i m p l e m e n t i n g  a n d  c o n s o l i d a t i n g  t h e  n e g o t i a t e d  
s e t t l e m e n t  f o r  p e a c e .  
W h a t  t o  A v o i d  
W h e r e  t h e y  a r e  i n v o l v e d  a s  t h i r d  p a r t i e s ,  l a r g e r  c o u n t r i e s  u n d e r t a k i n g  
m e d i a t i o n  a n d  p r e v e n t i v e  d i p l o m a c y  s h o u l d  b e  m i n d f u l  o f  t h e  v i e w s  
a b o u t  t h e m ,  a n d  t a k e  s t e p s  t o  e n s u r e  t h a t  t h e y  a r e  n o t  p e r c e i v e d  t o  b e  
d o m i n e e r i n g  o r  b u l l y i n g  ( O u s m a n ,  2 0 1 1 ) .  
I t  i s  n e c e s s a r y  t o  b r o a d e n  p a r t i c i p a t i o n  i n  c o o p e r a t i v e  p r o g r a m s  a n d  t o  
i n c r e a s e  t h e  a r e a s  o f  c o o p e r a t i o n .  I f  t h e  b e n e f i t s  a r e  s e e n  t o  b e  m u t u a l ,  t h e  
c h a n c e  o f  s u c c e s s  i s  a l l  t h e  g r e a t e r .  T h e  a p p r o a c h  s h o u l d  b e  i n c l u s i v e  
r a t h e r  t h a n  e x c l u s i v e .  T h e  c o u n t r i e s  o f  t h e  a f f e c t e d  r e g i o n  c o u l d  p u r s u e  
t h e i r  n a t i o n a l  i n t e r e s t s  w i t h i n  c o n t e x t ;  p u r s u i t  o f  r e g i o n a l  i n t e r e s t s  i s  t o  b e  
a l s o  p u r s u e d  t a k i n g  o n  b o a r d  t h e  n a t i o n a l  i n t e r e s t s  o f  i n d i v i d u a l  c o u n t r i e s  
( O u s m a n ,  2 0 1 1  ) .  
M a j o r  e x t e r n a l  p o w e r s ,  w h e r e v e r  p o s s i b l e  a n d  p r a c t i c a b l e ,  s h o u l d  l o s e  n o  
o p p o r t u n i t y  t o  s u p p o r t  t h e  d e v e l o p m e n t  o f  c o n s t r u c t i v e  a t m o s p h e r e  f o r  
p e a c e ,  s t a b i l i t y  a n d  p r o g r e s s .  C o u n t r i e s  i n  t h e  r e g i o n  s h o u l d  e x e r c i s e  
p r e v e n t i v e  d i p l o m a c y  b y  p r e v e n t i n g  d i s p u t e  f r o m  b e c o m i n g  o p e n - a n n e d  
c o n f l i c t  o r  b y  p r e v e n t i n g  a  c o n f l i c t  f r o m  s p r e a d i n g  o r  a g g r a v a t i n g .  
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Countries in the region could develop various fora for dialogue, either 
bilateral or multilateral, formal or informal, sometimes referred to as 
multi-tract diplomacy. The various fora for dialogue should hopefully in 
the end be able to produce a set of agreement for the mutual benefits of all 
(Ousman, 2011). 
Countries could pursue various avenues of peaceful settlement of 
disputes, either through negotiation, bilateral if the disputes are bilateral 
or multilateral if the disputes are multilateral. 
Structural conflict prevention comprises long term interventions that aim 
to transform key socioeconomic, political and institutional factors that if 
left unaddressed, could lead to violent conflict in the future. This 
encompasses a broad range of factors, including but not limited to: 
addressing inequality, exclusion and marginalisation; developing social 
capital and social cohesion; promoting livelihoods, local development 
and economic opportunities; and promoting legitimate and equitable 
political, justice and security institutions(GSDRC, 20 12). 
Early Warning Mechanism 
This can be defined as the capacity for information gathering and analysis 
with the purpose of providing strategic option for preventive action 
and/or informed appropriate response. It refers to the set of activities that 
aim to collect, collate, and analyse data in order to detect and identify the 
signs of an emerging crisis before it explodes into uncontrollable 
violence. It is concerned with forecasting the potential for the escalation 
of inter and intra-state conflicts. It has· to do with predictions, but 
ultimately with preventions (Gurr, 1996; Davies and Gurr, 1998). 
2 2 2  
D e v i s i n g  a  S y s t e m  f o r  E a r l y  W a r n i n g  
W e  n e e d  t o  n o t e  t h a t  i d e n t i f i c a t i o n  o f  c o n f l i c t  f a c t o r s  i s  c o m p l e x  b e c a u s e  
w h a t  m a y  a p p e a r  a s  s i g n a l s  o r  t r e n d s  t h a t  a p p e a r  i n d i c a t i v e  o f  a n  
i m p e n d i n g  c o n f l i c t  t o  o n e  a n a l y s t  o r  a c t o r  m a y  n o t  b e  s o  t o  a n o t h e r .  
H o w e v e r ,  t h e y  a r e  g e n e r a l  c o n s e n s u s  o n  h o w  e a r l y  w a r n i n g  s h o u l d  t a k e  
p l a c e .  T h e y  i n c l u d e :  
1 .  I n f o r m a t i o n  G a t h e r i n g :  I n f o n n a t i o n  g a t h e r i n g  i s  c e n t r a l  t o  t h e  
d i s c o v e r y  o f  e a r l y  w a r n i n g  w h i c h  c o u l d  l e a d  t o  a  f u l l  b l o w n  
c r i s i s / v i o l e n c e  i f  n o t  c u r t a i l e d  a t  t h e  b e g i n n i n g .  
a .  P r i m a r y  S o u r c e :  T h i s  e n t a i l s  g a t h e r i n g  t h e  i n f o r m a t i o n  d i r e c t l y  
f r o m  t h e  c o n f l i c t  r e g i o n  
b .  S e c o n d a r y  S o u r c e :  T h i s  e n t a i l s  r e l i a n c e  o n  q u a l i t a t i v e  a n d  
q u a n t i t a t i v e  a n a l y s i s  o f  i n f o r m a t i o n  c a r r i e d  o u t  b y  i n s t i t u t i o n s  a n d  
a c a d e m i c s .  I n  o t h e r  w o r d s ,  r e l y i n g  o n  t h e  i n f o r m a t i o n  g a t h e r e d  b y  
o t h e r s .  
O n  a  f i n a l  n o t e ,  t h e  s o u r c e s  ( w h e t h e r  p r i m a r y  o r  s e c o n d a r y )  m u s t  b e  
r e l i a b l e  a n d  v e r i f i a b l e .  
F a c t o r s  t o  b e  c o n s i d e r e d  w h e n  G a t h e r i n g  I n f o r m a t i o n :  
1 .  T h e  i n t e n s i t y  o f  g r i e v a n c e s  
2 .  P a r t i e s '  a w a r e n e s s  o f  d i f f e r e n c e s  
3 .  P a r t i e s '  p e r c e p t i o n  a n d  a t t i t u d e  t o w a r d  e a c h  o t h e r  
4 .  L e v e l  o f  p o l i t i c a l  m o b i l i z a t i o n  a n d  t h e  o r g a n i z a t i o n s  b e h i n d  p a r t i e s  
5 .  E x t e n t  o f  p o l a r i z a t i o n  ( d i v i s i o n )  
6 .  A m o u n t  o f h o s t i l e  b e h a v i o u r  
7 .  E x t e n t  t h a t  p a r t i e s  u s e  o r  t h r e a t e n  t h e  u s e  o f  a r m s  
8 .  N u m b e r  o f  i s s u e s  i n  d i s p u t e  
9 .  N u m b e r  o f  p a r t i e s  s u p p o r t i v e  o f  e a c h  s i d e  
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10. Intensity of emotions and level of psychological investment in 
parties' positions and views ofthe world 
11. Amount of direct interaction and communication the parties have 
with one another. 
12. Cohesion between leaders of respective parties and their 
constituencies. 
13. The parties involved in the information gathering process. 
Actors that can be involved in Information Gathering: 
1. Global and regional intergovernmental organizations such as the 
united nations (un), Africa Union (AU) and European Union (EU) 
ii. Individual governments. 
iii. NGOS, humanitarian and development agencies. 
IV. Press and media. 
v. The academic community. 
2. Information Analysis 
The aim of analysis is to clarify how the information available can be 
used as an indicator of conflict escalation. For instance, the Rwanda 1993 
genocide would have been prevented if the available information were 
well analyzed to indicate growing public unease and increasing ethnic 
tensions. 
The Possible Indicators for Early Warning include: 
a. Political and Leadership Issues: Regime capacity, Characteristics 
of the elite, political and economic cleavages, conflictual political 
Cultures, and international influence, level of participation in (and 
exclusion from) the decision-making processes and institutions etc. 
2 2 4  
b .  E c o n o m i c  a n d  E n v i r o n m e n t a l  I s s u e s :  T h e  c o s t  o f l i v i n g ,  l n l l a t i o n  I  a  
r a t e ,  U n e m p l o y m e n t ,  S c a r c i t i e s ,  F o o d  S e c u r i t y ,  O p p o r t u n i t i e s  f o r  b  
a c c e s s  t o  c r i t i c a l  r e s o u r c e s ,  l e v e l  o f  p o l l u t i o n ,  i m p a c t  o n  , J  
1 1  
i n d i g e n o u s  l i v e l i h o o d ,  n a t u r a l  c a t a s t r o p h e s ,  e p i d e m i c s  a n d  
p a n d e m i c s  e t c .  
c .  D e m o g r a p h i c  a n d  S o c i e t a l  I s s u e s :  P o p u l a t i o n  P r e s s u r e s ,  
M i l i t a r i z a t i o n  o f  s o c i e t y ,  E c o n o m i c  S t r e n g t h , ·  Q u a l i t y  o f  l i f e ,  
C o n s t r a i n t s  o n  r e s o u r c e  b a s e ,  G o v e r n m e n t ' s  e c o n o m i c  
M a n a g e m e n t  ,  E c o n o m i c  O p e n n e s s  a n d  t r a d e ,  I n t e r n a t i o n a l  
e c o n o m i c  a i d ,  e t c  ( M w a n a s a l i ,  2 0 0 6 ;  V a n  a n d  V l u g t ,  1 9 9 6 ) .  
3 .  R e s p o n d i n g  A p p r o p r i a t e l y :  
T h e r e  i s  a  n e e d  f o r  q u i c k  r e s p o n s e  t o  f o r e s t a l l  t h e  p o s s i b i l i t y  o f  t o t a l  
b r e a k  o u t  o f  c o n f l i c t  a n d  v i o l e n c e  i n  t h e  s o c i e t y .  P o l i c y  m u s t  b e  
f o r m u l a t e d  a n d  i m p l e m e n t e d  t o  e n h a n c e  h a r m o n i o u s  l i v i n g .  E a r l y  
W a r n i n g  i s  e f f e c t i v e  w h e n  a n d  i f  i t  c a n  u n v e i l  t h e  i n t e r n a l  d y n a m i c s  o f  a n  
e m e r g i n g  c o n f l i c t  s u f f i c i e n t l y  e a r l y  a n d  p r o v i d e  p o l i c y  t o o l  t o  c o n t a i n  i t  i n  
a  t i m e l y  m a n n e r .  E a r l y  w a r n i n g  s e r v e s  a s  d e t e r r e n t  f a c t o r  i f  i t  c a n  a c t  a s  
w a t c h d o g  ( C o l l i e r  a n d  A n k e ,  1 9 9 8 ;  V a n  a n d  V l u g t ,  1 9 9 6 ;  D a v i e s  a n d  
G u r r ,  1 9 9 8 ) .  
C o n c l u s i o n  
C o n f l i c t s  d o  n o t  e r u p t  o v e r n i g h t .  I t  i s  a l w a y s  t h e  m a n i f e s t a t i o n  o f  
a c c u m u l a t e d  h o s t i l i t y  a n d  a g g r e s s i o n  b e t w e e n  o r  a m o n g  p a r t i e s .  T h u s ,  
r e s o l v i n g  c o n f l i c t s  a n d  a c h i e v i n g  p e a c e  b e t w e e n  o r  a m o n g  t h e  f a c t i o n s  
t a k e s  a  l o n g  t i m e  j u s t  a s  c o n f l i c t s  b u i l d  o v e r  t i m e .  T h e r e f o r e ,  i t  h a s  b e e n  
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Ion argued that rather than wait until conflict escalates into full violence, it is 
for better to prevent it. This can only be done through early warning 
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